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Client-side Observability
Deployment

<<device>> <<device>>
PMS WEB Application :Client Workstation
{OS=Windows/Linux/Mac}

<<executionEnvironment>>
Application Service Runtime

<<executionEnvironment>> <<executionEnvironment>>
PMS Desktop Runtime(Python, PyQT) DCC Application Runtime(Photoshop, Maya)
<<component>>
Core Application Services <<component>> <<components>
Desktop Bootstrap / Launcher DCC Core
- Web Ul (Tickets list/detail, H P
attachments view, activity stream) launch DCC

<=zexecutionEnviroment>>

- Core Services (Entity CRUD <<executionEnvironment>> " -l-t Embeded Pyhton Interpreter
’ SGTK Runtime oostrap
Ticket workflow_s, attachment enviconfig
handling) L <<component>>
etc.. <<component>> Engine: tk-<engine>
Engine: tk-desktop
” HEEL <<component>>
<<executionEnvironment>>
API Gateway create ticket e i i tail th-* | Other Toolkit Apps
Uiplgac! attachment App: tk-incident-reporter all tk-".10g
env
;ﬁ%";pgnggg‘; - ' <<component>> Y
3 Other Apps
- 220|HE 2F =4l(Python API) o <<artifact>> Log Flle / Directory
@ T tk-<engine=>.log, tk-<app>.log ...

« 2= MBH7LOL|2t E2I0|HE PC 2Z ClA 30| H=Ct
L Z== CrEX|2H £ 21 Cl3E2|off Z2QlCt,

— O O O L—
Zt AITI 2 ==X Ql Python Al &A= 7HX| 11 I, O o0 M E2{120210| S&SHH =235 H7IC
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4%, 35X} — FH(MVP): JIERE HS

3FX0ll= AA|(Deployment Diagram)0f| A Eot He|E AN|= stodo 211, off2] 4K —
A — E[Z MM7EX| 9 £ A SES =QIMCE #9412 Desktop client(sgtk) &t3 M= 41

22 A tk-incidentreporter YEHE DHERALCE

g|EX|E2| & 3: https://github.com/sungbinlee/tk-incidentreporter

sgtke Desktop ZHE =S ?let 28 (Z2|Y#H3)0|H LELAE ZINE[O] UL

41322 Y

« HE| OS(Windows/macOS/Linux)0llN 25 &AOZ XA 23 AHZ 51919 tk-*.logE
ZHSE1 tail/follow $HLY.
« Windows: %APPDATA%)\Shotgun\logs\
o Linux: ~/.shotgun/logs/
« Mac: ~/Library/Logs/Shotgun/
« 21 2|2 5 CRITICAL/ERRORE &X[o}H, ATl che|2 28 |10 4
7| PMSO|| E|ZUS X5 g etCt.
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https://github.com/sungbinlee/tk-incidentreporter
https://github.com/sungbinlee/tk-incidentreporter
https://github.com/shotgunsoftware

4.2 Y EX[EC| HY oS /H=

@

tk-incidentreporter/
— app.py, info.yml
L python
L- tk_incident
bootstrap.py

agent.py
matcher.py
singleton.py
taill_worker.py
uploader.py

o
M OEEE WASMX|EH Desktop @Ol Qt Z[EHO[0{M FI2 Qtel ZZ IPCY

class SingletonLock:

def __init__(self, name, parent=None):
self.name, self.parent, self._server = name, parent, None

def acquire(self, timeout_ms=
sock = QLocalSocket(self.parent
i1f sock.waitForConnected(timeout _ms):
return False

10



server = QLocalServer(self.parent
if not server.listen(self.
Lry:
QLocalServer.remov
except Exception:
pass
1f not server.listen(self.name
return False

JLH.._:@._'f = Server
return True

def release(self):
1T self._ '
try:
name = self._server.serverName( )

QLocalServer.removeServer(name)
except Exception:

2) 21 tail + S2H AE|
2 MAHI2 T rotatelt truncateZt Zdie = A28 =) 24 THYO|| CHSH HIO|E 2TXMIS &7

XI5t4 inode®t It 37| = H| W8k 2HHSHA| follow SH== UL

class TailWorker(QThread):
signal = Signal(dict)

def _ self, folder, patterns=("tk-*.log",), poll= i
self.fo self.patterns, self.poll = Path(folder), patterns, poll

.setdefault(str(p), {"pos": st.st_size, "inode": st.st_1ino

for pat in self
for p in

11



for path, s in list(self.state.i1tems
p, st = Path(path), Path(path).s

1T s["inode"] != st,
s["pos"]l, sl" Lnode ]

if st.st _size < s["pos"]:
s["pos"] =

with open(path, "r", errors="ignore") as f:
f.seek(s["pos"])
for line in f:

s[" DOC”] f.tell()
se Lgnal.emit({"path": path, "line": line.rstrip

S[”pOS”], ”tS":

def run(self):
while not

NESH 7t SRR A 2 2RV EFS Tde o E[Z10] ZFot= EXMIALCt SE0|UE=Z

= =
2 Mol Yol A& 2A=[7] W20, HAZ} +FE HHO| BZE7| W] S 277t g5
2histH E|ZU0| E3g 4~ ULt J2fM Uploadere “F&A &7[= A70| OtL[2t “EFE 9=

. ZX| 7|1Z; 230 M ERROR|CRITICAL 21212 M40 2 ZX|
« T3 A L HUNM Z2 2F7F A2 A2 to]| Bh= B (HH 2 M 7EX| X[ %)
« oNZ A E[ZHZ=S AMILMZE 1T S== |3
o A|JL|X @A "<user_login> - <ErrorName or short message>"
« SEH E|Z MM Hofl PMSO|M S XS E| % 22| = EXSHH M E|Z W-goHX] g5
e 211 SYAEX-SL LF= SILIY EZISZT FX[E|H 55 FFS YK
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def upload_log(self, log_path, pos, trigger, snippet=None):

title = self._make_title_signature(trigger.get("matched_line", ""))

i1f self._find_ticket_by_title(title):
return True

created = self._sg.create(self.ticket_entity
"project”: {"type": "Project®, "id": s
"title": title,
"description": self._build_description(log_path, pos, trigger, title),

})

g_to_ticket(created["id"], log_path)

45 HAE

« DesktopOllA] tk-incidentreporter 2 ZESH T, tk-desktop.log / tk-maya.logdi
ERROR 2}2l& F=7} — Agent7} X[t E|ZI S H et =MLt
e SUOHE o] H LMA|F|= ALIEZ|R0|IM S M= 2| E|ZI0| o 40t MM EICt

A NZLE Hel=EHEe 20 ¥ §lo|= EX|[7 H/lstH Xts 2 = E[Z0] MME[0] 2
71 HEZ =olgt &~ QUA| &l MO|CH HIAE etHAM 208 E2|HE of2] 42| E|210]| PMSO
s Hdtl= A2 lULt 2F ElZlo= X oiX| 2ielat EfX] AlZh, 2 =23 oh(tk-
desktop.log)0| MFE[0] U0

LR 7S RUL.

, B 21 QFEO|Lt HE by QI0|= [A[ &l =l 2452
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R&D Plan Other ~ Project Pages v

Tickets
Add Ticket ~ wvSortv ZGroup v Fields v More v

Title Description Status Read/Unread Attachments Date Updated 8 Created by

sblee@d 1 = while calling from thread Matched line: 2026-01-14 20:14.:26,657 [41472 CRITICAL sqt... tk-desktop.log Today 08:14pm § Sungbin Lee
sblee@d 1 - OverflowError Matched line: 2026-01-14 20:10:02,763 [41472 ERROR sgtk.e.. tk-desktop.log Today 08:10pm § Sungbin Lee
sblee@d 1 - Error Matched line: 2026-01-14 20:10:02,749 [41472 ERROR sgtk.e... tk-desktop.log Today 08:10pm _§ Sungbin Lee
3 sblee@d | - Cannot start app! tk-multi-.. Matched line: 2026-01-14 20:07:22,250 [32360 ERROR sgtk.e.. tk-desktop.log Today 08:07pm { Sungbin Lee
sblee@d L - Cannot start app! tk-multi-.. Matched line: 2026-01-14 20:07:22,250 [32360 ERROR sgtk.e.. tk-desktop.log Today 08:07pm _§ Sungbin Lee
sblee@d 1 - [PROXY] sgtk:descriptor:pat.. Matched line: 2026-01-14 20:07:17,485 [41472 ERROR sgtk.e... tk-desktop.log Today 08:07pm § Sungbin Lee
sblee@d 1 - [PROXY] sgtk:descriptor:pat.. Matched line: 2026-01-14 20:07:17,478 [41472 ERROR sgtk.e.. tk-desktop.log Today 08:07pm % Sungbin Lee
sblee@d 1 - TankDescriptorError Matched line: 2026-01-14 20:07:17,476 [41472 ERROR sgtk.e.. tk-desktop.log Today 08:07pm § Sungbin Lee

-
e
T
-
-
r
-
-

A3EIN] — B2 S5 320 AFEXE-02HE HEH = ddEl

R&D Plan Other v  Project Pages v

@ H242: sblee@c n - Cannot start app! tk-multi-scanpub Undefined does not exist on disk.

Project

Assigned To: Created by: Sungbin Lee

Status: _ Date Created: Today 08:07pm =

Priority:
Type:

Related Tickets

Description Edit

Matched line:
2026-01-14 20:07:22,250 [32360 ERROR sgtk.env.project.tk-desktop] Cannot start app! tk-multi-scanpub
Undefined does not exist on disk.

Attachments

tk-desktop.log

Detected at: 1768388850.1306458
Log path: C:\Users\sungbin\AppData\Roaming\Shotgun\logs\tk-desktop.log
Matched byte offset: 467756

— INCIDENT_TITLE_SIGNATURE: sblee@ n - Cannot start app! tk-multi-scanpub Undefined does
not exist on disk. —

¥ Display Events
% Sungbin Lee Today 08:07pm

Created Ticket

% Sungbin Lee Today 08:07pm
File

ﬁ tk-desktop.log

Update Properties & Attach

/e

Create Reply
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I F I made alog collector toolkit app that auto-creates tickets on FPTR

" PR Pipeline Integrations fptr-tk

Sean
. Hi folks! I built a small MVP called tk-incidentreporter and wanted to share it.

In SGTK Desktop environments, when something breaks on the client, we often waste time asking
for logs and collecting them. This app watches tk-*.1log, detects ERROR|CRITICAL, then
automatically files a Ticket to FPTR with the log attached.

It also prevents ticket flooding by title-signature de-dup:
e Title: "<user_login> - <ErrorName or short message>"
e [f the same title already exists - skip creation
This is idea / end-to-end flow validation only, not production-ready.
Repo:
Screenshots:

R&D Plan 0Other v Project Pages
Tickets

| | Add Ticket  ~

https://community.shotgridsoftware.com/t/i-made-a-log-collector-toolkit-app-that-auto-creates-tickets-on-fptr/20614
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« 13 X} 2|10 https://tech.sungbinlee.dev/journey/EA-2{LHASI0[27[-1F X}
« 23 X} 2|10 https://tech.sungbinlee.dev/journey/EA-2{LHASI0[27[-2F X}
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